& Georgetown-Scott County
Parks & Recreation
140 Pavilion Drive

Georgetown, XY 40324

parks&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

December 12,2019

Dear Board Member,

The monthly meeting of the Georgetown-Scott County Parks and Recreation
Board will be held on December 16, 2019 at 5:30 pm at the Pavilion. Several
important topics will be discussed. Your presence will be greatly appreciated.

Sincerely,

Julie Wash
Office Manager
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Phomne: (502) 863-7865 Fax: (502) 867-3710

BOARD MEETING
AGENDA
December 16, 2019

I CALL TO ORDER

L. APPROVAL OF THE MINUTES
lll. BOOKKEEPERS REPORT

IV.  BILLS FOR APPROVAL

V. BUSINESS

Georgetown Tennis Assoc. — Kenda Moore

GSCS — David Barnes

Stingrays — Christine Holajter

Audit — Donnie Fryman

Form/Select Evaluation Committee

Directors Report — Robin Allen

Facilities/Program Reports - Kim Rice
Maintenance Reports — Larry Brandenburg (Parks)
Bill Parker (Facilities)

IomMmOoN®p

VI. ADJOURNMENT



GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION

November 18, 2019

MEMBERS PRESENT DT Wells Bill Hamilton
Ursula Mclntyre Dwayne Ellison
Jaime Kumar Ben Van Meter
Dale Stowe

OTHERS PRESENT: Sherri Nicholas Larry Brandenburg
Julie Wash Robin Allen
Vicki Miller Robert Cornett
Cam Culbertson Kim Menke
Donnie Fryman Kim Rice
Brian Rosch Mary Franey

. CALL TO ORDER: DT Wells called the November 2019 meeting of the Parks and Recreation Board to order.

1l. APPROVAL OF THE MINUTES: A motion was made by Jaime Kumar to accept the minutes of the October 2019 meeting,
seconded by Ben Van Meter. The motion carried unanimously. A motion was made by Jamie Kumar to accept the minutes
of the November 4, 2019 special meeting, seconded by Ben Van Meter. The motion carried unanimously.

lll. BOOKKEEPERS REPORT: lulie reported that the balance on hand is $1,123,242.77. The balance on hand this date last
year was $832,955.09.

IV. BILLS FOR APPROVAL: Julie gave the Board a list of bills to be approved for payment. A motion was made by Dwayne
Ellison to approve the bills, seconded by Ben Van Meter. The motion carried unanimously.

V. BUSINESS:

A, Memorial Reguest — Robert Cornett, Kim Menke & Brian Rosch presented a request to have the future Lisle Road
Soccer Complex building named after Sonya Ducett. Sonya was instrumental in the growth and success of our
soccer program. There has already been almost $15,000.00 donated in Sonya’s name. The proposed building will
cost approximately $250,000.00. Brian Rosch, Friends of the Park President, stated that there are plans to apply
for grants and Sherri is also working closely with the Judge. Jaime Kumar motioned to accept naming the future
facility at Lisle Road soccer field after Sonya Ducett, seconded by Ben Van Meter. The motion carried
unanimously.

B. Youth Sport Appeal — Lamar Donaldson 1l did not attend meeting.

C. Audit — Donnie Fryman presented updates on the current audit and will have the final report at the December
Board Meeting.

D. Cancellation Reauest — Hillary Moran requested to cancel her Pavilion membership due to financial hardships.
Ben Van Meter motioned that Hillary Moran be allowed to discontinue her membership, seconded by Ursula
Mcintyre. The motion carried unanimously.



E. Marketing Report — Kim Rice reported on third quarter marketing results. A 360° view of our Parks was added to
the website. We have new software for our digital displays. The Elkhorn Float Fest won outstanding program of
the year at the KRPS conference. Georgetown Tourism received a special citation for the partnerships that we do
together. There were 5 movies in the Park, May through September. We organized the grand opening of Great
Crossing Park. Paw in the pool had 60 participants. Upcoming events include USTA presenting a $30,000.00
check to fiscal court November 27t". Breakfast with Santa on December 7t. Home for the Holidays Parade
December 7t. Friends of the Parks collected $508.00 at FOH, Seed to Feed raised $1,175.00. Georgetown College
hosted a football camp and they raised money for Ed Davis Learning Center. They presented a $500.00 check.
Friends of the Park established their website, gscfriendsofthepark.org

F. Directors Report — Kim Rice won KRPS Professional of the Year award. Sherri received a Presidential Citation from
the KRPS President for all the assistance she provided this year. Sherri will be having surgery and will be out of
the office six weeks. Sherri will be doing some work from home when possible. Robin Allen will be acting
Director and Kim Rice will be acting Assistant Director during that time. Kim will send out the Survey Monkey for
the annual Director Evaluation.

G. Facilities/Program Report- Robin Allen reported the Pavilion program October attendance 3,639. The total
Pavilion attendance 10,627. Ed Davis Learning Center October total attendance 313. Robin announced that she
will retire at the end of February 2020.

H. Maintenance Reports - Larry Brandenburg/Parks ~They are removing the border and mulch getting ready for the
pour in play. There was extensive vandalism done to the Horse Ring Announcer Booth. The Sheriff and Fire
Department are involved due to the arson and approximately $2,000.00 in damage. /Facility Report = The SFAC
leak has been detected and we are getting quotes to complete repair. There is still settlement money set aside
for SFAC repairs.

VI. ADJOURNMENT: There being no further business to be brought to the Parks and Recreation Board, a motion was made
by Ben Van Meter to adjourn, seconded by Jaime Kumar, meeting adjourned.
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9:22 AM
12/10/19

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of December 10, 2019

American Mini Storage

Total American Mini Storage

Columbia Gas of Kentucky

Total Columbia Gas of Kentucky

Georgetown Municipal Water

Date Memo Account Debit Credit
12/06/2019 .mooo - Accounts Payable 150.00
12/06/2019 Storage Fee 12/9-1/8 4810 - Supplies 150.00

150.00 150.00
11/30/2019 12000 - Accounts Payable 188.72
11/30/2019 146 Ed Davis Ln /9311 - ED - Columbia Gas 188.72
11/30/2019 2000 - Accounts Payable 343.36
11/30/2019 1240 Cincinnati Pike 4600 - Scott County Park 343.36
11/30/2019 2000 - Accounts Payable . 4,907.97
11/30/2019 140 Pavilion Way .momm - Pavilion - Columbia Gas b_moﬂmw.
. 5440.05  5,440.05
11/30/2019 .wooo - Accounts Payable 11.28
11/30/2019 Horse Shoe Pit 4510 - Suffoletta Park 11.28
11/30/2019 2000 - Accounts Payable 21.33
11/30/2019 Concession Stand 14510 - Suffoletta Park 21.33
11/30/2019 2000 - Accounts Payable 21.33
11/30/2019 Picnic Shelter 4510 - Suffoletta Park 21.33
11/30/2019 2000 - Accounts Payable 11.27
11/30/2019 Field #3 14510 - Suffoletta Park 11.27
11/30/2019 2000 - Accounts Payable 11.27
11/30/2019 Fields #2 & #4 14510 - Suffoletta Park j.m.\”
11/30/2019 12000 - Accounts Payable . 195.18
11/30/2019 Field #1 /4510 - Suffoletta Park 195.18,
AA\wo\mko. 2000 - Accounts Payable 21.33
11/30/2019 Batting Cage 4510 - Suffoletta Park 21 .mw.
._._\mo\mo._o. 2000 - Accounts Payable 21.40
11/30/2019 200 Airport Rd 15050 - SFAC Georgetown Water 21.40
11/30/2019 2000 - Accounts Payable 11.27
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9:22 AM

Georgetown-Scott County Parks and Recreation

12/10/19
Paid Bills Detail
As of December 10, 2019
Date Memo Account Debit Credit
11/30/2019 S Water Street Park 4650 - Royal Spring Park 11.27
11/30/2019 2000 - Accounts Payable 11.27
11/30/2019 Royal Spring Park 4650 - Royal Spring Park 11.27
11/30/2019, 2000 - Accounts Payable 11.27
.:\wo\mo‘_m.ma Davis Lane 4540 - Ed Davis Park 11.27
11/30/2019 2000 - Accounts Payable 91.42
:\mo\mo._wu 151 Ed Davis Lane 19313 - ED - Georgetown Water 91.42
A._\wo\mo._w. 2000 - Accounts Payable 11.27
11/30/2019 Long Lick Entrance 4600 - Scott County Park 1.27
11/30/2019 2000 - Accounts Payable . 11.27
11/30/2019 Scott Co Park 4600 - Scott County Park 11.27
11/30/2019 2000 - Accounts Payable | 21.35
11/30/2019 | Airport Rd 4570 - Marshall Park 21.35
11/30/2019 2000 - Accounts Payable | 21.36
:\mo\mo‘_w.z_ma:m__ Park Dr. 4570 - Marshall Park 21.36
11/30/2019 2000 - Accounts Payable 173.82
11/30/2019 Upstairs At Pavilion 8070 - Pavilion - Georgetown Water 173.82
11/30/2019 .mooc - Accounts Payable 11.29
11/30/2019 1260 Cincinnati Pike |4600 - Scott County Park 11.29
11/30/2019 _mooo - Accounts Payable ~ 2,253.57
._‘_\wo\mo._w.._ao Pavilion Dr 8070 - Pavilion - Georgetown Water 2,253.57
11/30/2019 .mooo - Accounts Payable 21.33
11/30/2019 . 1240 Cincinnati Pike .Amoo - Scott County Park 21.33
Total Georgetown Municipal Water . . 2,964.88 2,964.88
Kentucky League of Cities
11/30/2019 2000 - Accounts Payable 677.92
ﬁ_\mo\mo._w._:m:qm:om Ford 4X4 4370 - Liability, Equipment Insurance 677.92
Total Kentucky League of Cities 677.92 677.92
Nextiva Inc. .
12/06/2019 2000 - Accounts Payable . 948.05
12/06/2019 Pavilion Phone Service 4240 - Office Phone 588.05
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9:22 AM
12/10/19

Georgetown-Scott County Parks and Recreation
Paid Bills Detail

As of December 10, 2019

Total Nextiva Inc.

Republic Services Inc.

Total Republic Services Inc.

Tractor Supply Company

Total Tractor Supply Company

Verizon Wireless

Total Verizon Wireless

Wal-Mart

Total Wal-Mart

Total

Date Memo Account Debit Credit

12/06/2019 .m_u>o Phone Service 5060 - SFAC Center Phone 204.62
12/06/2019 EDLC Phone Service .mm\_o - ED - Telephone 77.69
12/06/2019 Grounds Maintenance Building .Amoo - Scott County Park 77.69

. . 948.05 948.056

12/06/2019 2000 - Accounts Payable 1,349.05
12/06/2019 Garbage Service .mo.R - Pavilion - Supp., Serv., Repair 1,349.056

1,349.05 1,349.05

11/30/2019 2000 - Accounts Payable | 29.97
A‘_\wo\mo‘_w.moé Gun Kit Qty 2, Connector Kit 4810 - Supplies 29.97

. 29.97 29.97

.:\mc\moém. 2000 - Accounts Payable 1,106.42
11/30/2019 Cell Phones 4750 - Cell phones 1,106.42

1,106.42  1,106.42

11/30/2019 .mooo - Accounts Payable 451.02
‘_‘:wo\mo._o.Oommm Bar Supplies, Office Supplies _»N.\.o - Office Supplies and Equipment 110.69
A._\wo\mvo.I<aum§ Spray, Wipes, Light Bar, Tape .moﬁ - Pavilion - Supp., Serv., Repair 97.45
‘_‘:wo\mo‘_o.._.mum. Binder, Clear Mount 8089 - Pavilion - Special Events Supp! No.wo.
11/30/2019 . Supplies For Maintenance Workshop 4810 - Supplies 33.38
:\mo\wo._m.xam Kitchen Supplies, Boo Bash Supplies 9400 - ED-Prog., Event, Supplies&Equip 188.60

. 451.02 451.02

13,117.36 13,117.36
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Attendance Type 2015 2016 2017 2018 2019
-2_0 Visit Pass - 249 574 242 231 200-
20 Visit Walker Pass 314 218 299 236 219
6 Month Pass 447 457 433 439 297
Annual Pass 3442 3193 3902 3491 3127
Complimentary Pass 31 44 47 30 61
Coupon Pass 398
Daily Pass 2154 1930 2329 1969 1916
Observer Attendance 907 836 569
Off-Site Program Attendance 84 56 54 18
Program Attendance 3726 3806 3891 3551 3012
Rental / Meeting Attendance 257 624 244 804 888

11102 10602 12348 11605 10289
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November 2019 Program Report
for December 16, 2019 Board Report

Robin M. Allen

Pavilion Operations

Pavilion Program Attendance: 3012
We had 569 observers that entered the Pavilion not included in the Program attendance count.

Pavilion Annual Membership: 3127
Pavilion Daily Passes: 1916

Total Pavilion Attendance including Programs, Passes, Observers, and Rentals: 10,289

Fiscal Year to date Attendance: 54,687

Pavilion Recovery Rate is: 80%
Our Operations income was $68,516.67 and expenses were $85,765.49.

Ed Davis Learning Center

EDLC Attendance including Daily Attendance, Programs, Community Services, and Rentals:
625

Daily Attendance 49
Community Event 465
Programs 18
Special Events 32
Rentals 61



Pavilion Revenue/Expense Report

November 2019
INCOME 2015 2016 2017 2018 2019
Annual Pass $ 25400.76 $§ 2839739 $ 31,761.27 $ 31,068.32 $ 29,544.33
20 Visit Pass $ 1,613.00 $ 1,158.00 $ 1,904.60 $ 2,010.60 $ 949.80
6 Month Pass $ 1,710.00 $§ 228330 $ 3,346.70 $ 2,463.00 $ 861.00
Daily Pass $ 823950 $ 9,03050 $ 11,95850 $ 9,759.70 $  9,565.09
Facility Rentals $ 293150 $ 222400 $ 1,381.50 $ 2,611.00 $§ 2,598.00
Deposit Returns $  (43850) $  (918.50) $  (442.75) $ (585.75) $  (420.75)
Concessions $ 1,524.10 $ 1,410.00 $ 1,433.00 $ 1,028.90 $ 395.25
Land Programs $ 8,618.00 $§ 9.813.10 $ 1943550 $ 18,824.35 $§ 20,491.60
Aquatic Programs $ 704.00 $ 1,672.25 $ 2,086.75 $ 1,856.35 §  3,028.00
Child Care $ 10.00 $ 26.00 $ 400 $ 16.00 $ 4.00
Miscellaneous $ 463.00 $ 87.00 $ 67.00 $ 68.77 $ 9.00
Program Refunds $ (44365 $  (746.10) $  (715.50) $ (43431) $  (341.90)
Gymnasium Programs $ 77750 $ 1,877.50 $ 2,015.00 $ 1,035.00 $ 1,552.00
Fun Express/KidzWorld $ 1,17450 $ 760.00 $ 847.50 $ 403.75 $ 281.25
Total $ 5228371 $ 57,07444 § 75,083.07 $ 70,125.68 $ 68,516.67
EXPENSES 2015 2016 2017 2018 2019
Salaries $ 3823457 $§ 41,883.89 $§ 43,94250 $ 66,604.99 $ 62,020.65
Utilities $ 15453.00 $§ 139496 $ 13,867.68 $ 15,703.97 $ 16,375.44
Supplies/Equipment $ 7,777.04 § 16,17782 $ 1148159 §$ 27,445.60 $  7,369.40
Misc. $ 139.81 $ - $ - $ - $ -
Total $ 61,60442 $ 59,456.67 $ 69,291.77 $ 109,754.56 $ 85,765.49
Profit/Loss 2015 2016 2017 2018 2019
Income $ 52,283.71 $§ 57,074.44 $ 75,083.07 $ 70,125.68 $ 68,516.67
Expenses $ 61,60442 $ 59,456.67 $ 69,291.77 $ 109,754.56 $ 85,765.49
Balance (9,320.71) (2,382.23) 5,791.30 (39,628.88) (17,248.82)
2015 - 2019 Income / Expenses
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%.J
pargs&recreation

Program
Back to School Giveaway ‘ ‘ ‘ 210 ‘ ‘ ‘ ‘ ‘ 210
Boo Bash | | | | [y | | | | 32
Camp Explore More H 204 ‘ ‘ ‘ ‘ ‘ ‘ 204
Club David P.AS.S. I | | 4] | | | | | | 4
Community Services ‘ ‘ ‘ 43 ‘ ‘ 465 ‘ ‘ ‘ 508
Daily Attendance . 56 129 88 98 49 | I I | 420
Kid's Kitchen | | 18 | | 18
Meeting [ 1 | L 10]| | | | | | 12
Rental 235 290 76 162 61 | | 824
Total: 497 629 168 313 625 | 2,232
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