4 Georgetown-Scott County

i % Y Parks & Recreation
VAL ¢ 140 Pavilion Drive

¢ Georgetown, XY 40324

parks&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

Apd 12,2019

Dear Board Member,

The monthly meeting of the Georgetown-Scott County Parks and Recreation
Board will be held on April 15, 2019 at 5:30 pm at the Pavilion. Several important
topics will be discussed. Your presence will be greatly appreciated.

Sincerely,

" Ui~
Julie Wash
Office Manager
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GEORGETOWN-SCOTT COUNTY
Phone: (502) 863-7865 Fax: (502) 867-3710

BOARD MEETING
AGENDA
April 15, 2019

I CALL TO ORDER

1. APPROVAL OF THE MINUTES
ll. BOOKKEEPERS REPORT

IV. BILLS FOR APPROVAL

V. BUSINESS

. Archery Request — Ed McKinney

Sign Policy

Background Check Policy

SCHS Cross Country

SFAC Bids

Executive Session KRS 61.810(1)(F)

Directors Report - Sherri Nicholas
Facilities/Program Reports - Robin Allen
Maintenance Reports — Larry Brandenburg (Parks)
Bill Parker (Facilities)

—TemMmOoN®P

VI. ADJOURNMENT



GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION

March 18, 2019

MEMBERS PRESENT DT Wells Bill Hamilton

Erik Flaig Dale Stowe

Jaime Kumar Dwayne Ellison

Kenna Portwood Ben Van Meter
OTHERS PRESENT: Sherri Nicholas Larry Brandenburg

Julie Wash Robin Allen

Cam Culbertson Kim Rice

Vicki Miller Kefah Habash

Bill Parker

I. CALLTO ORDER: DT Wells called the March 2019 meeting of the Parks and Recreation Board to order.

Il. APPROVAL OF THE MINUTES: A motion was made by Erik Flaig to accept the minutes of the February 2019 meeting,

seconded by Kenna Portwood. The motion carried unanimously.

Hl. BOOKKEEPERS REPORT: Julie reported that the balance on hand is $1,175,380.68. The balance on hand this date last

year was $1,107,977.55.

IV. BILLS FOR APPROVAL: Julie gave the Board a list of bills to be approved for payment. A motion was made by Erik Flaig to

approve the bills, seconded by Ben Van Meter. The motion carried unanimously.

V. BUSINESS:

A

American Legion Request — The American Legion has a gaming license and needs board approval to have their
raffle drawing for an AR15 rifle at the Royal Springs Park on July 4t in which they have rented the shelter. Thisis
a joint raffle with the Sheriff Department going towards the Jamie Morales fund. Ben Van Meter motioned we
allow the American Legion and the Sherriff's department to raffle off said firearm for the purposes of benefit the
Jamie Morales fund with the exception of they may not bring the firearm on the premises they may bring
representation thereof but not the actual firearm because we are not going to sanction or encourage bringing
firearms to park properties, seconded by Dwayne Ellison, Jaime Kumar opposed, and the motion carried.

SCYB Request — Kefah Habash, treasurer, requested Parks financial help in having spray foam insulation installed
in the Bob Leonard Hitting Facility. Reed’s Sprayfoam Insulation quote is $12,814.00. This would help with the
winter KU bill and keep the facility cooler in the summer months. A programable thermostat was suggested to
help. Jaime Kumar will research prior years reason that was not insulated. Sherri Nicholas suggested revisiting
the request in May and it would also have to be sent out for bid. Dwayne suggested Mr. Habash talk to Jim
McClanahan about help with other energy conservation ideas.



i)

Surplus Items- Sherri Nicholas requested permission to surplus 2006 John Deere 777 zero turn mower. DT Wells
motioned to approve surplus, Dwayne Ellison seconded. The motion carried unanimously.

I°

Grant Application — Kim Rice requested board approval to apply for two grants. First, Recycled Crumb
Rubber/Tire-Derived Products Grant. This will be used for the pour-in-place surfacing for our Kendyl and Friends
Playground. Second, to re-apply Land and Water Conservation Fund. This will be used for the Kendyl and Friends
Playground Parking Lot. Kenna Portwood motioned to approve both grant applications, seconded by Jaime
Kumar. The motion carried unanimously.

[m

Great Crossing Park Update - Sherri Nicholas stated the county has determined they will be hiring a county
employee paid 75% from the county and 25% from the city. The employee will work 6 months at the Great
Crossing Park and 6 months as maintenance for the county. The employee will meet with Sherri and Judge
Covington weekly. Parks will have a line item in their budget and Sherri will issue purchase orders to this
employee. An opening date for the park has not been decided. After the employee has been hired pricing, policy
and procedures will be finalized.

[

Directors Report - Sherri Nicholas provided copies of the Proposed Parks 2019-2020 Budget. The Parks year end
report was presented. Sealed Bids for the Pavilion shutdown work were opened. Solid Waterslide, LLC is the only
bid for the waterslide and stair tower maintenance at $99,175.00 this is $46,175.00 over the capital budget
request of $53,000.00. Sherri stated there couid be $20,000.00 in the Parks operating budget to contribute. Bill
Hamilton motioned to accept Solid Waterslide, LLC as a sole provider and enter into negotiations with this sole
provider with the sole purpose of trying see what kind of discount they will give us if we do it all at once, see
what monies we have left over to fund, seconded by Jaime Kumar. The motion carried unanimously. OP
Aquatics is the only bid for resurfacing the Leisure and Lap Pools and their bid is $110,000.00 which $90,000.00 is
the capital budget request. Bill Hamilton repeated the previous motion to accept OP Aquatics as sole provider
and enter negotiations, seconded by Jaime Kumar. The motion carried unanimously. A special meeting will be
called to discuss negotiation results.

@

Facilities/Program Report- Pavilion program February attendance 3,754. The total Pavilion attendance 14,490.
Ed Davis February total attendance 301.

=

Maintenance Reports —Larry Brandenburg/Parks-everything in overdrive, new floors in press boxes, working on
concession buildings, storm clean up. Bill Parker/Facility — organizing for shutdown, SFAC Grates are out for bid,
Pavilion blood drive is April 5th,

VI. ADJOURNMENT: There being no further business to be brought to the Parks and Recreation Board, a motion was made
by Ben Van Meter to adjourn, seconded by Jaime Kumar, meeting adjourned.




GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION

Special Meeting

March 29, 2019
MEMBERS PRESENT DT Wells Bill Hamilton
Jaime Kumar Erik Flaig
Dale Stowe
OTHERS PRESENT: Sherri Nicholas Mary Franey
Julie Wash Robin Allen
Vicki Miller
Bill Parker

. CALL TO ORDER: DT Wells called the March 29, 2019 Parks and Recreation special meeting to order.

Il. BUSINESS:

A. Pool Resurfacing Bid - The original bid was $110,000.00. The negotiated bid is $99,999.00 Sherri Nicholas
recommend that we approve the bid at $99,999.00. Erik Flaig motioned to approve this bid, seconded by Jaime
Kumar. The motion carried unanimously.

Slide/Stairs Maintenance Bid — We were able to negotiate a reduction of $13,400.00 the initial bid was
$99,175.00. The negotiated bid is $85,775.00. Sherri Nicholas recommended not to piece mill, we need to do the
entire project. Dale Stowe motioned to accept this proposal and not to piece mill, seconded by Jaime Kumar. The
motion carried unanimously.

VI. ADJOURNMENT: There being no further business to be brought to the Parks and Recreation Board, a motion was made
by DT Wells to adjourn, seconded by Jaime Kumar, meeting adjourned.




GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION
Special Meeting

March 27, 2019

MEMBERS PRESENT DT Wells Bill Hamilton
Jaime Kumar

OTHERS PRESENT: Sherri Nicholas Mary Franey
Julie Wash
Vicki Miller
Bill Parker

l. CALL TO ORDER: No Quorum.

1l. BUSINESS
A. Pool Resurfacing Bid
B. Slide/Stairs Maintenance Bid

Vi. ADJOURNMENT:
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20 Visit Pass

20 Visit Walker Pass

6 Month Pass

Annual Pass
Complimentary Pass

Daily Pass

Observer Attendance
Off-Site Program Attendance
Program Attendance

Rental / Meeting Attendance

Attendance Type 2015 2016 2017 2018 2019
335 365 359 368 _ 357
462 487 437 497 394
774 690 604 715 643

4957 4634 4800 5541 4320
44 57 56 43 33
3470 3705 3540 4392 3930
919 663

75 83 43 52 12
3163 4305 4330 3864 3527
208 167 364 469 787
13488 14493 14533 16860 14646



o1

s 2014 - to Date Fiscal Year
pagsdrecention  Attendance Comparison

AttendanceType 2014-15 2015-16 2016-17 2017-18 2018-19
Daily Pass 33905 34373 35211 39074 23783
Complimentary Pass 507 580 656 577 407
20 Visit Pass 3387 3428 3842 3284 2444
6 Month Pass 6774 6340 6087 6507 4352
20 Visit Walker Pass 3732 4089 3328 3333 2492
Rental / Meeting Attendance 3328 2739 4306 3883 4323
Annual Pass 46960 46863 45631 52177 36203
Program Attendance 38741 48401 47230 43616 32092
Coupon Pass 398

Off-Site Program Attendance 868 950 631 488 192
Observer Attendance 39 7900 6218

138202 148161 146961 160839 112506
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Ed Davis Learning Center

March 2019 Monthly Report

Total Attendance 437

Daily Attendance 137 (Computer Lab 94)

Community 68
Community Feed
Meetings 17
Friends of the Parks
Ed Davis Inc.
Programs 26
Ed Davis Martial Arts
Women'’s Self Defense Workshop
Rentals 189

Other Rentals

68

12

17

189



