o ?,-’ Georgetown-Scott County
4 Y  Parks & Recreation
140 Pavilion Drive
Georgetown, XY 40324

parks&recreation

GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

Februery 15,2019

Dear Board Member,

The monthly meeting of the Georgetown-Scott County Parks and Recreation
Board will be held on February 18, 2019 at 5:30 pm at the Pavilion. Several
important topics will be discussed. Your presence will be greatly appreciated.

Sincerely,

N 4.
(s Wad—
Julie Wash

Office Manager
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GEORGETOWN-SCOTT COUNTY

Phone: (502) 863-7865 Fax: (502) 867-3710

BOARD MEETING
AGENDA
February 18, 2019

. CALL TO ORDER

1. APPROVAL OF THE MINUTES
iIl.  BOOKKEEPERS REPORT

IV. BILLS FOR APPROVAL

V. BUSINESS

Jim McClanahan - Energy Grant

Soccer — Chris Calulot

Football - Adam Crace

Audit — Rodney Welch

Great Crossing Park Update

Executive Session KRS 61.810(1)(F)

. Marketing Update — Kim Rice

. Directors Report - Sherri Nicholas
Facilities/Program Reports - Robin Allen
Maintenance Reports — Larry Brandenburg (Parks)
Bill Parker {Facilities)

~SmTITomMMUO®P

Vl. ADJOURNMENT



GEORGETOWN-SCOTT COUNTY PARKS AND RECREATION

January 22, 2019
MEMBERS PRESENT DT Wells Bill Hamilton
Erik Flaig Tom Willett
Jaime Kumar Dwayne Ellison

Kenna Portwoad

OTHERS PRESENT: Sherri Nicholas Bronson Williams
Julie Wash Robin Allen
Cam Culbertson Larry Brandenburg
Vicki Miller Rodney Welch
Bill Parker Dale Stowe

l. CALL TO ORDER: DT Wells called the January 2019 meeting of the Parks and Recreation Board to order. DT welcomed Bill
Hamilton to the Parks Board.

1. APPROVAL OF THE MINUTES: A motion was made by Erik Flaig to accept the minutes of the December 2018 meeting,
seconded by Tom Willett. The motion carried unanimously.

lll. BOOKKEEPERS REPORT: Julie reported that the balance on hand is $721,628.36. The balance on hand this date last year
was $1,091,102.39.

IV. BILLS FOR APPROVAL: Julie gave the Board a list of bills to be approved for payment. A motion was made by Kenna
Portwaod to approve the bills, seconded by Erik Flaig. The motion carried unanimously.

V. BUSINESS:

A, Welch CPA- Mr. Welch reported on the status of the audit.

. Executive Session KRS 61.810(1)(F) — Tom Willett moticned to go into Executive Session to discuss possible
personnel promotion, seconded by Dwayne Ellison. The motion carried unanimously. No action was taken. Once
regular session resumed, Tom Willett motioned to promote Larry Brandenburg to full time head of maintenance
at an annual salary of $54,500.00 per year and to promote Michael Woolums to the interim assistant position
with a $2.00 per haur raise, seconded by Kenna Portwood. The motioned carried unanimously.

(]

Beverage Supplier Discussion - Sherri Nicholas presented information on pricing from Ceke and Pepsl and
changing to have the supplier fill our machines instead of our staff and also eliminating us having to store the
product. Coke has the State contract and Pepsi will match their price. Jaime Kumar motioned to leave it up to
Sherri’s diseretion to decide, seconded by Tom Willett. The motion carried unanimously,



b, Directors Report - Sherri is working on the end of year reports. Sherri has met with the Judge and Mayor. The
budget process is beginning. The Board will have access to Power DMS which has all of our information such as
policies, procedures, documents.

E. Pavilion/Program Report- Pavilion program December attendance 2,607. The total Pavilion attendance 10,530.
Ed Davis December total attendance 527.
E. Maintenance Reports — Bill Parker reported he is working on year end reports, capital request, preparing for

Pavilion shutdown. Bill has varicus blood drive dates set. Concern about our Dectron and Aaon units were
expressed. Shutdown projects include both poois to be re- plastered, brand new stairwell on slide, new flooring
in fitness room, gym floor to be coated with new stripping. Larry Brandenburg also is working on his year end
reports and budget request, Larry and Sherri have been working on future projects for the Parks.

VI. ADJOURNMENT: There being no further business to be brought to the Parks and Recreation Board, a motion was made
by Jaime Kumar to adjourn, seconded by Kenna Portwood, meeting adjourned.




2:32 PM
02/08/19

Georgetown-Scott County Parks and Recreation

Paid Bills Detail
As of February 8, 2019

American Mini Storage

Total American Mini Storage

Columbia Gas of Kentucky

Total Columbia Gas of Kentucky

Georgetown Municipal Water

Date Memo Account Dabit Credit
02/08/2019 2000 - Accounts Payable 150.00
02/08/2018 Storage Fee 2/9-3/8 4810 - Supplies 160.00

150.00  150.00
01/31/2019 2000 - Accounts Payable 420.71
01/31/2019 146 Ed Davis Lane 9311 - ED - Columbia Gas 420.71

420.71 420.71
01/31/2019 ”Nocc - Accounts Payable . 16.62
01/31/2019 200 Airport Rd 5050 - SFAC Georgetown Water 16.62
01/31/2019 2000 - Accounts Payable 8.80
o.:w:mo._m.Ioamm_._om Pit 4510 - Suffoletta Park 8.80
o.:w,:mo._m. 2000 - Accounts Payable | 16.62
01/31/2019 | Concession Stand 4510 - Suffoletta Park 16.62
01/31/2019 2000 - Accounts Payable 8.80
o._\w\_\moa”_umm_n #3 4510 - Suffoletta Park 8.80
01/31/2019 2000 - Accounts Payable 8.80
o:w.:mo._c._umm_nm #2 and #4 14510 - Suffoletta Park 8.80
01/31/2019 .Nooo - Accounts Payable | 8.80
01/31/2019 Field #1 4510 - Suffoletta Park 8.80
o._..w:mo._m. 2000 - Accounts Payable 16.62
o.:w,:mo._m.mmnm:m Cage 4510 - Suffoletta Park 16.62
01/31/2019 2000 - Accounts Payable 16.62
01/31/2019 Airport Rd .Au.\o - Marshall Park 16.62
01/31/2019 2000 - Accounts Payable 16.62
01/31/2019 Marshall Park Dr 4570 - Marshall Park 16.62
01/31/2019 2000 - Accounts Payable | 8.80
01/31/2019 S Water Street Park 4650 - Royal Spring Park 8.80
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2:32 PM
02/08/1¢

Georgetown-Scott County Parks and Recreation

Paid Bills Detail

Totaf Georgetown Municipal Water

Republic Services Inc.

Total Republic Services Inc.

Time Warner- SFAC

Total Time Warner- SFAC

As of February 8, 2019
Date Memo Account Debit Credit
01/31/2019 2000 - Accounts Payable 8.80
01/31/2018 Royal Spring Park 4650 - Royal Spring Park 8.30
01/31/2019 2000 - Accounts Payable 86.69
01/31/2018 151 Ed Davis Lane 9313 - ED - Georgetown Water 86.69
01/31/2019 2000 - Accounts Payable 8.80
01/31/2019 Ed Davis Lane 4540 - Ed Davis Park m.mo.
01/31/2019 2000 - Accounts Payable | 16.62
01/31/2019 1240 Cincinnati Pike .bmoo + Scott County Park 16.62
01/31/2019 2000 - Accounts Payable 1,577.76
01/31/2019 140 Pavilion Dr ”mc.\o « Pavilion - Georgetown Water 1,577.76
01/31/2019 2000 - Accounis Payable | 8.87
01/31/2019' 1260 Cincinnati Pike 4800 - Scott County Park m.m.\.
01/31/2019 2000 - Accounts Payable 138.50
o.:mimo._m.mwmnm Park 18070 - Pavilion - Georgelown Water 138.50
o.:_m:Nc,_m. 2000 - Accounis Payable | 8.80
01/31/2019 Scott Co Park 4800 - Scott County Park 8.80
01/31/2019 2000 - Accounts Payable . 8.80
01/31/2019 Long Lick Entrance 4600 - Scott County Park 8.80
01/31/2019 2000 - Accounts Payable 16.62
01/31/2019 Picnic Shelter 4510 - Suffoletta Park ._a.mw.
N.ooﬂ.um. 2,007.36
02/08/2019| 2000 - Accounts Payable 1,108.25
02/08/2019 Garbage Service 8074 - Pavilion - Supp., Serv., Repair 1,108.25
_ 1,108.25 1,108.25
o.:w:mc._m. ”Noco - Accounts Payable 100.98
01/31/2019  Internet 5060 - SFAC Center Phone 100.98
100.98  109.98
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2:32 PM
02/08/19

Georgetown-Scott County Parks and Recreation
Paid Bills Detail

Time Warner Cable - Ed Davis

Total Time Wamer Cable - Ed Davis

Time Warner Cable Pavilion

Total Time Warner Cable Pavilion

Tractor Supply Company

Total Tractor Supply Company

Verizon Wireless

Total Verizon Wireless

Wal-Mart

Total Wal-Mart

Total

As of February 8, 2019
Date Memo Account Debit Credit
01/31/2019 2000 - Accounts Payable 196.82
01/31/2019 Tv, Intemet 9314 - Telephone/Internet 196.82
196.82 196.82
01/31/2019 2000 - Accounts Payable 322.22
01/31/2019 Internet, Phone, Tv 8074 + Pavilion - Supp., Serv., Repair 322.22
32222 3222
01/31/2019 2000 - Accounts Payable 101.63
01/31/2019 Trailer Lights, Grinding Wheel, Handle For Trailer Jack 4810 - Supplies 101.63
101.63 101.63
01/31/2019 2000 - Accounts Payable 1,064.13
01/31/2019 Cell Phones 4750 - Cell phones 1.064.13
1,064.13 1,064.13
01/31/2019 2000 - Accounts Payable 706.05
01/31/2019 Board Meeting Snacks 6850 - New Prag/Sp Events Supplies 61.59
o:w:mo._w. Printer and Ink, Shop Supplies 4810 - Supplies 182.98
01/31/2019 Coffee Bar Supplies, Dry Erase Board 4270 - Office Supplies and Equipment 184.69
01/31/2019 Fun Express Supplies 8550 - Fun Express Supplies 67.93
01/31/2019 Kids Kitchen, Deck the Halls Event 9400 - ED-Prag., Event, Supplies&Equip 91.27
o.:w‘_Boé. Kidzone Supplies 8098 - Pavilion - Child Care Supplies 24.50
01/31/2019 Safety Glasses 8094 - Pavilion - Aquatics Supplies 69.38
01/31/2019 Cleaning Supplies 8074 - Pavilion - Supp., Serv., Repair 23.71
706.05 706.05

6,187.15 6,187.15
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pagsRrecrention

20 Visit Pass

20 Visit Waiker Pass

6 Month Pass

Annual Pass
Complimentary Pass

Daily Pass

Observer Attendance
Off-Site Program Attendance
Program Attendance

Rental / Meeting Attendance

Attendance Type 2015 2016 2017 2018 2019
436 440 393 341 353
750 715 505 523 491
955 882 905 876 643

5291 4642 5110 5081 4730
61 63 70 85 82
3635 3517 3424 3189 3306
39 1298 773
71 44 27 27 11
3420 3860 4308 3995 3972
515 404 493 571 612
15134 14567 15274 15986 14973



Y s

iy 2014 - to Date Fiscal Year
pagsbrezention  Attendance Comparison
AttendanceType 2014-15 2015-16 2016-17 2017-18 2018-19
Daily Pass 33905 34373 35211 39074 17189
Complimentary Pass 507 580 656 571 341
20 Visit Pass 3387 3428 3842 3284 1769
6 Month Pass 6774 6340 6087 6507 3104
20 Visit Walker Pass 3732 4089 3328 3333 1652
Rental / Meeting Attendance 3328 2739 4306 3858 2845
Annual Pass 46960 46363 45631 52177 26788
Program Attendance 38741 48401 47230 43441 24803
Coupon Pass 398
Off-Site Program Attendance 868 950 631 488 163
Observer Attendance 35 7859 4703
138242 148161 146961 160592 83357



INCOME
Annual Pass

20 Visit Pass

6 Month Pass
Daily Pass
Facility Rentals
Deposit Returns
Concessions
Land Programs
Agquatic Programs
Child Care
Miscellaneous
Program Refunds

$
$
$
$
$
$
$
$
$
$
$
$

Gymnasium Programs $

Fun Express/KidzW

Total

EXPENSES

Salaries

Utilities
Supplies/Equipment
Misc.

Total

Profit/Loss
Income
Expenses

$140,000.00
$120,000.00
$1.00,000.00
580,000.00
$60,000.00
$40,000.00
$20,000.00
s_

or §

$

$

5
$

$

2015

2015
33,942.83
422285
5,093.30
18,385.95
3,786.50
(1,512.00)
3,575.00
2,299.00
2,942.00
27.00
68.00
(660.20)
1,220.00
590.00

73,980.23
2015
$ 48,239.54
$ 17,017.76
$ 18,331.90
$ 3.14
83,592.34
2015
73,980.23
83,592.34

(9,612.11)

2016

Pavilion Income Expense

January 2019
26,560.27 $ 31,017.55
391210 $  3,381.10
474400 $  3,669.00
17,674.00 $ 17,528.51
517825 $  4,926.50
(1,089.50) $ (819.50)
2,500.00 $  2,015.00
933864 $ 10,410.60
2,64750 $  4,777.50

1600 $ 40.00
681.00 $ 168.00
(1,193.55) $ (926.47)
853.75 §  2,789.25
2,897.50 $  1,300.00

$ 7471996 $ 80,277.04
2016 2017

$ 3592954 $§ 39,068.57

$ 1726859 $ 14,998.08

$ 21,165.80 $ 22.378.17

$ 369.08 $ 370.08

$ 7473301 $ 76,814.90
2016 2017

$ 7471996 $ 80,277.04

$ 7473301 $ 76,814.90

$ (13.05) $ 346214

2017 2018

! Income Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$

o8

98 95 2 e

$
$

$

2018
41,535.23
2,241.60
5,916.90
15,901.75
5,399.50
(672.25)
2,549.00
12,881.00
5,865.10
6.00
129.00
(448.04)
2,661.01
1,627.50

95,59330

2018
37,935.34
16,697.54
11,647.10
22.74

66,302.72
2018

95,593.30
66,302.72

& oH 0 BB L) 97 TR UL 00 O R R R0 S DD S WSS

o oA

38,420.94
2,898.60
5,801.00

16,314.20
4,794.25

(471.10)
2,133.85

11,297.20

3,345.70
36.00
126.00
(539.83)
2,563.75
36,196.50

122,917.06

2019

35,051.34
17,098.36
40,588.51

92,738.21

2019
122,917.06
92,738.21

2929058 $ 30,178.85

CRecovery 8%  100%  105% 144%  133%
2015 - 2019 Income / Expenses

2019



January 2019 Program & Recovery Report
for February 18, 2019 Board Report

Robin M. Allen

Pavilion Operations (January)

Pavilion Program Attendance: 3,983
We had 337 observers that entered the Pavilion not included in the attendance count.

Pavilion Annual Membership: 4,730
Pavilion Daily Passes: 3,306

Total Pavilion Attendance including Programs, Passes, Observers, and Rentals; 14,973

Fiscal Year Attendance to Date: 83,357

Pavilion Recovery Rate: 133%
Our Operations income total was $122,912.06. Expense total was $92,738.21.

Ed Davis Learning Center (November)
EDLC Attendance including Daily Attendance, Programs, Community Services, and Rentals: 238

Daily Attendance 133 (95 used Computer Lab)
EDLC Programs 22
Meetings 15
Rentals 68



Ed Davis Learning Center
January 2019 Monthly Report

Total Attendance 238

Daily Attendance 133

Computer Lab 95
Meetings 15

Club David 8

Ed Davis Inc. 7
Programs 22

Kidz Kitchen 13

Ed Davis Martial Arts 12
Rentals 68

Other Rentals 68



